
Concept Phase
•Delivery Logistics Evaluations

•Expansion of Retail Sale Positions

Evaluation Phase
•Failure Tracking and Analysis

•Inventory Tracking Issues:
•Safety Stock Levels

Design Phase

•Safety Stock Levels
•Point of Use Replenishment
•Location Code Changes
•Fastener Tracking 

Prototype and Test Phase

g

•Production Lot Size Adjustments

•Additional Fixturing Options for 
Assembly

Final Design Phase

Preproduction Phase

Assembly

•Design Change Evaluation for Ease 
of Manufacture and Assembly

Preproduction Phase

Production Phase

•Work Force Training

•Assembly Line Balancing Efforts

•Re-usable Packaging from Suppliers

Solid Design Solutions, Inc.

Re usable Packaging from Suppliers

•Workplace Safety Evaluations


